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RISK MANAGEMENT – 2020/21

Overview

The strategic risks for 2020/21 are detailed below for Executive approval:

The table below provides a definition of the risk ratings that the Council employs.

Rating Action

Red risk
Where management should focus attention. Immediate actions should be 
identified and plans put in place to reduce risk as a priority.

Amber risk
Where management should ensure that contingency plans are in place. 
These may require immediate action and will require monitoring for any 
changes in the risk or controls. These will be a key area of assurance focus.

Yellow risk
These should have basic mechanisms in place as part of the normal course 
of management.

Green risk
Where risk is minimal if does not demand specific attention but should be 
kept under review.

Ref Risk description Portfolio 
Holder

Risk 
rating

SR1

Brexit

The UK’s withdrawal agreement with the European Union 
includes a transition period where the pre-Brexit trade 
arrangements will continue to apply. The transition period 
ends on 31 December 2020, where, if successfully 
negotiated, new trade arrangements covering goods and 
services will be put in place. Despite the COVID-19 
pandemic, the government remains committed to leaving 
the transition period by 31 December.

The government has the option to extend the transition 
period but will need to make this decision by June at the 
latest. If the option to extend is not exercised any later 
request will require a new treaty and ratification by all EU 
member states within a short timeframe.

If the extension is refused, this leaves the government 
limited time to agree new trading arrangements. If new 
trade arrangements aren’t negotiated then the transition 
period will elapse without a trade deal being in place, 
resulting in a no-deal Brexit which will likely have adverse 
effects on the economy. 

Cllr 
Schofield

AMBER



Ref Risk description Portfolio 
Holder

Risk 
rating

SR2

Financial sustainability

The Council is now operating in a uniquely challenging 
and uncertain financial context. 

In the wake of the COVID-19 pandemic and likely 
recession which will follow, the Council faces a period of 
unprecedented financial uncertainty. 

The ongoing financial settlement with the Government 
also remains unclear with the Fair Funding Review and 
Business Rate Reset and Revaluation being delayed. 

There most significant risks relate to the extent to which 
the Government will fund the unplanned expenditure that 
is being incurred to deliver the Council’s COVID-19 
responsibilities at the same time as experiencing material 
reductions in income from fees and charges and local 
taxes. If this substantial financial burden is not mitigated 
through direct Government support these unplanned 
financial pressures will have an adverse impact on the 
Council’s capacity to deliver against its Corporate Plan 
ambitions in future years.

Cllr 
Schofield RED

SR3

Local government reorganisation

A reorganisation of local government could be prompted 
by a range of scenarios and circumstances, including the 
financial failure of an authority within Surrey or as part of 
a new devolution agenda. 

Given the COVID-19 Pandemic, a mandated 
reorganisation or devolution is unlikely. Instead, changes 
are most likely to result from a neighbouring or partner 
authority’s financial failure or distress.

Cllr Brunt AMBER

SR4

Partner public sector funding decisions

The public sector is experiencing significant funding 
pressures. Budgetary decisions made by other public 
service providers will impact this borough’s residents and 
businesses as well as the Council itself.

The COVID-19 pandemic has increased pressure on 
public services. These pressures may result in partners 
being stretched which may require the Council to increase 
services and support provided. This could have negative 
funding and resource implications.

Cllr 
Schofield AMBER



Ref Risk description Portfolio 
Holder

Risk 
rating

SR5

Organisational capacity and culture

The Council has adopted an ambitious Corporate Plan, 
supported by a capital investment, housing and Great 
People strategy. 

The COVID-19 pandemic will change the way the Council 
operates and will drastically change the organisational 
culture and ways of working.

The Council will continue to be ambitious and the new 
ways of working will need to be embraced by both 
members and officers in order for objectives to be 
achieved.

The failure to remain ambitious will risk the delivery of 
these objectives in these unprecedented times.

Cllr 
Lewanski AMBER

SR6

Economic prosperity

A prosperous economy is essential for the wellbeing of the 
borough, creating employment and wealth that benefits 
local people and businesses. The COVID-19 pandemic 
will have negative impacts upon the economy, with 
forecasts suggesting the worst recession in a century.

Prevailing economic conditions have a direct impact on 
the Council’s financial position and likewise impacts upon 
the demand for Council services, particularly in terms of 
income derived from paid for services and the collection of 
monies owed. Challenging financial circumstances for 
residents may also increase their reliance on Council 
services.

Cllr 
Humphreys 

and Cllr 
Schofield

RED

SR7

Reliance on the welfare system

The COVID-19 pandemic has resulted in increasing 
numbers of residents being reliant upon the welfare 
system as the economy is negatively impacted. This 
increases the risk of household budgets being stretched 
and residents being threatened with homelessness. The 
latter could result in an increase in cost pressures on the 
Council as our services are increasingly relied upon.

Cllr Knight RED

SR8

Cyber security

Organisations are at an ever-increasing risk of cyber-
attack as the use of digital systems and technologies 
increases. More sophisticated attacks and new variants of 
malicious software underscore the risk of corporate 
defences being compromised.  

Cllr 
Lewanski AMBER



Ref Risk description Portfolio 
Holder

Risk 
rating

The shift to remote working and teleconferencing in 
response to COVID-19 could potentially compromise 
cyber security. 

The effects of a cyber-attack are wide and varied though 
at their worst could result in data destruction, disruption to 
the delivery of services and data theft.

SR9

Fraud
 
Due to the wide range of activities being undertaken by 
the Council, there is a risk of fraud being committed. The 
latter is exacerbated by the new areas of activity which 
the Council has launched following the COVID-19 
pandemic.

Cllr Knight AMBER

SR10

Marketfield Way

Marketfield Way is a major place delivery project for the 
Council and is critical to shaping Redhill and ensuring the 
town’s continued vitality and viability. It will also generate 
income which can be reinvested in Council services. 

The COVID-19 pandemic will likely negatively impact 
upon this development, including in its delivery as well as 
its financial viability.

Cllr 
Humphreys AMBER

SR11

Gatwick Airport

The COVID-19 outbreak is likely to have a prolonged 
negative impact on Gatwick Airport. The outbreak has 
seen a large reduction in air travel which can be expected 
to continue into the foreseeable future due to the negative 
economic outlook and likely ongoing global travel 
restrictions.

As a key local employer the financial position of the airport 
will likely have a negative effect on local employment, 
which may result in an increased number of residents 
seeking support from the Council.

Cllr 
Humphreys AMBER


